6TH ANNUAL NATIONAL CONFERENCE

ON UNIVERSITY

OVERVIEW

This conference aims to inform practice and
raise the awareness of key stakeholders of a
number of current governance issues,
especially the effectiveness of Councils/
Senates/Boards of Trustees and of Academic
Boards, their Chairs and their members. It
will provide an opportunity for discussion of
a range topical issues relevant to university
governance. A particular objective is to
provide opportunities - formal and informal -
for professional development and education
of members of university governing bodies.

The conference draws on the experience of
five previous meetings: the first at the
Macquarie University Graduate School of
Management (sponsored jointly by Macquarie
University and Southern Cross University) in
August 2001; the second, an AV-CC
supported meeting held in Adelaide in 2002;
the third sponsored by the National Institute
for Governance in Melbourne in 2003 and
the fourth held at the Sydney Harbour
Marriott Hotel, jointly sponsored by the

National Institute for Governance and UC.
The fifth conference took place at the
Rydges Capital Hill Hotel in Canberra in
October 2005. The Conference was part of
the University Governance Professional
Development Project and was held under the
auspices of the National Institute for
Governance. The 2005 conference attracted
over 120 registrants drawn from the entire
range of governing body membership.

WHO SHOULD ATTEND?

Chancellors, Vice-Chancellors, members of
University Governing Bodies (internal and
external), Chairs and members of Academic
Boards, and those who support the work of’
governing bodies and Academic Boards
(Council/Senate/Board Secretaries and
University Registrars and their senior
colleagues). Also, Commonwealth and State
officials who work in Higher Education
should find the conference valuable. Overseas
delegates are welcome.

GOVERNANGE

10TH & 11TH OCTOBER 2006
OLD PARLIAMENT HOUSE, CANBERRA

A Conference Supported By

University Governance
a_ Professional Development

2006 MAJOR THEME

UNIVERSITIES FOR 21ST CENTURY AUSTRALIA

National Governance and the National Academic Mission

Council strategies in facing key challenges in higher education:

Sustainability

How can Councils ensure that the necessary
levels of public and private support are
secured to develop different universities of
highest capacity for Australian society?

Public Policy

Is there a national role for Councils in
shaping the character of the Australian
university system, through public lobbying
over policy settings, student contributions
and resourcing arrangements?

Stakeholder linkages

What is the appropriate function of the
Council in overseeing the income
diversification activities of universities,
involving both commercial initiatives and
fund raising?

* De-Regulationand Diversity
How should a Council accommodate
national policy developments (eg new
National Protocols, further private
providers, an RQEFE competitive funding
etc), while ensuring the distinctive mission
of the university in a diversified sector?

* Academic outcomes
How does the Council (in association with
the Academic Board) determine the core
academic role of a university in its choice of
educational programs, research initiatives
and transnational activities?
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UNIVERSITIES FOR
21ST CENTURY
AUSTRALIA

NATIONAL GOVERNANCE AND THE
NATIONAL ACADEMIC MISSION

CONVENOR: EM PROFESSOR
DERYCK M SCHREUDER

CONFERENCE PROGRAM
REFERENCE GROUP

«  Emeritus Professor Deryck M Schreuder
Convenor, National Chair, AUQA

Visiting Professor, The University of Sydney
Adjunct Professor, ANU

¢ Professor Jane Den Hollander
Pro Vice-Chancellor, Academic Services,
Curtin University

*  Professor R Dennis Gibson AO
Chancellor, RMIT University

¢ Dr Meredith Doig
Council Member, The University of Melbourne

¢ Ms Jackie Massey
University Secretary, University of Western
Australia

¢ Brian Spencer
Registrar and Vice President, Macquarie
University

*  James Swansson

Program Manager, University Governance
Professional Development Program,
National Institute for Governance,

The University of Canberra

FURTHER DETAILS:

NORSEARCH CONFERENGCE SERVICES
SOUTHERN OCROSS UNIVERSITY

PO Box 157, Lismore NSW 2480
Telephone: 02 6620 3932 « Fax: 02 6626 9317
Email: nsearch@scu.edu.au

PROGRAM DETAILS

TUES DAY
1T0TH ODCTOBER 2006

VENUE: OLD PARLIAMENT HOUSE

3.00 pPm
AFTERNOON TEA AND
REGISTRATIONS

4.00 pPM

OPENING SPEECH: By THE HON JULIE
BisHoOrP MP, COMMONWEALTH MINISTER
FOR EDUCATION, SCIENCE AND TRAINING

4.30 PM

KEYNOTE ADDRESS
PROFESSOR SIMON MARGINSON
(CENTER FOR HIGHER EDUCATION,
UNIVERSITY OF MELBOURNE)

7.30 PM

CONFERENCE DINNER (AND
SPEAKER)

SPEAKER: HIsS EXCELLENCY, DR KEN
MICHAEL AM OCITWA, THE GOVERNOR OF
WESTERN AUSTRALIA (PREVIOUSLY
CHANCELLOR OF UWA AND CHAIR OF
THE CHANCELLORS COMMITTEE).

VENUE: AUSTRALIAN NATIONAL MUSEUM

WEDNESDAY

11TTH OCTOBER 2006
(ALL SESSIONS AT OLD
PARLIAMENT HOUSE)

8.30 AmM
ARRIVAL TEA AND COFFEE

9.00 AM
MAJOR THEME AND PLENARY
PANEL DISCUSSION

COuUNCIL STRATEGIES IN FACING KEY
CHALLENGES IN HIGHER EDUCATION AT
A TIME OF TRANSITION

CHAIR: CHANCELLOR VICKI SARA (UTS)
AND CHAIR CHANCELLORS COMMITTEE
PANEL:

®* PROFESSOR SIMON MARGINSON
(KEYNOTE SPEAKER)

®* PROFESSOR STEPHEN BARTOS
(DIRECTOR, NATIONAL INSTITUTE OF
GOVERNANCE, UNIVERSITY OF CANBERRA)
®* MR MICHAEL GALLAGHER (DIRECTOR OF
PoLicYy, ANU; AND PREVIOUSLY HEAD OF
HIGHER EDUCATION, DEST)

°* DR JANE DEN HOLLANDER (PVC
ADMINISTRATION, CURTIN UNIVERSITY)
®* Ms Vickl THOMSON (EXECUTIVE

DIRECTOR ATN; AND PREVIOUSLY MEDIA
DIRECTOR, AVCD)

10.30 AM * MORNING COFFEE

11.00 Am
SMALL BREAK-OUT WORKING
GROUPS

CO-ORDINATOR: * JAMES SWANSSON,
PROGRAM MANAGER, UNIVERSITY
GOVERNANCE PROFESSIONAL
DEVELOPMENT PROGRAM, NATIONAL
INSTITUTE FOR GOVERNANCE, THE
UNIVERSITY OF CANBERRA

12.30 M ¢* LUNCH
1.30 pM ¢ HOT TOPIC

MANAGING OUTSIDE PAID WORK
BALANCING BENEFITS AND RISKS
SPEAKER: MR BRIAN SPENCER
(REGISTRAR AND VICE PRESIDENT,
MACRUARIE UNIVERSITY

2.30 pM * FEEDBACK

PRESENTATIONS ON MAJOR THEME FROM
SMALL GROUP LEADERS

3.30 pM * AFTERNOON TEA

4.00 PM
SUMMATION AND CLOSE

THE CHALLENGE TO COUNCILS. CHAIR
AND SPEAKER: IAN RENARD (UNIVERSITY
OF MELBOURNE)
ISSUED BY: NORSEARCH CONFERENCE SERVICES,
JuLy 2006 AND IS SUBJECT TO CHANGE BY THE
CONFERENCE PROGRAM REFERENCE GROUP




General Information The National Museum of Australia was openet all major attractions. One bedroom fully ~DEADLINE FOR REGISTRATION

OPTIONAL PRE CONFERENCE in March 2001 as part of the celebrations of serviced apartments each with their own Please register no later than 29th September
WORKSHOP Australias centenary as a federated nation. balcony. Laptop internet connection available.2006 using the on line registration form or
A pre-conference University Governance Located in the beautiful surrounds of Acton  One bedroom apartments $220.00 room  registration form accompanying this brochure.

Professional Development workshop is beirﬁmnsu'a' the Museum is only minutes from  per night (inclusive of GST). CANCELLATION AND
offered by the National Institute for the city centre. The National Museum of See: http://www.cliftonsuites.com.au REFUNDS

Governance. Entitled University Governors,AUStra_“a holds a number of 3|gn|f|cant . . . Cancellation of registration must be in writing.
Government and DEST Funding, the collections relating to each of its three primar§aville Park Suite, Canberra Any cancellations received up until 29th

workshop is an overview of funding subject areas: land, nation and people. Located only three b_Iock from Canberras_ September 2006 will incur an $80

principles and programs from the Coach shuttles will be available to pick up ~ CBD close to shopping and most attractions. , 4 inistration fee. Cancellations received after
Department itself as well as presentations delegates from designated accommodation Hotel Room: $178.00 per room per night  thjs time will receive no refund, however,

on futures for institutions and the sector. ~venues from 7pm for transfer to the Museum. (inclusive of GST). substitutions are welcomed.

The workshop is designed for governors A return shuttle service will commence One bedroom suite $209.00 per suite TRANSPORT

erg)o rL;sr:]J:IiI?]/ ﬁcr)]?vsgtrj;: ogéﬁ:]r;?ll\%deuea;:nDEST from 10pm. per .rnght.(mcluswe .of GST). Delegates need to make their own travel

p g y g ! VENUE AND See http//WWWS&VI”eSUItescom arrangements to Canberra and to the venue.

especially new and lay members who do n CCOMMODATION

have the comprehensive understanding of , Waldorf Apartments, Canberra Transfer time from Canberra Airport to the
senior university executives and governors,O'd Parliament House Canberra has been  Central city location with views of the conference venue at Old Parliament House
and compliments the Conference themes CNOSEN as the venue for the sixth conferencenational cityscape. Fully self contained. is approximately 20 minutes. Coe}ch.transfers
of sustainability and public policy. The conference will utilise the Members 3.5 to 4.5 star rating. Every apartment has will be in operation for the foI.Iowmg.

The workshop will run from 9.30am Dining Room and Members Bar area. broadband internet access & fax machine. Old Parllame'nt House to designated

to 2pm on Tuesday 10th October at the Old Parliament House is a museum of social One bedroom apartment $172 room per accommodation venues on Tuesday 10th
University of Canberra. Cost is $195 a_md p0I|t|<_:aI hlsto_ry,_locate_d in a nationally  night (inclusive of GST). October at 5.45pm.

(inc GST) including lunch before the listed heritage building. It is managed as partggg. pitp: /mww.waldorf.com.au Designated accommodation venues to
Conference. Register for the workshop ~ ©f the Department of Communications, BAYMENT OF FEES The National Museum for the Conference
using the conference registration form  !nformation Technology and the Arts. o Dinner from 7pm Tuesday 10th October

on this brochure. See: http://www.dcita.gov.au/ Payment of registration should accompany  and return from 10.00pm.

For further details see: The_NationaI_Pprtrait Gallery is located all registrations via on line payment or fax. Designated accommodation venues to
http://Awww.universitygovernance.edu.au/  Within the building. See: Cheques need to be made payable to Old Parliament House from 8am Wednesday
Conference.htm http://www.portrait.gov.au/content/menu.htm Norsearch Ltd. 11th October.

or contact; James A Swansson Free parking is available The conference rate is $795 for the first

University Governance Professional Address: delegate from an institution or organisation.

Development Program g'd Pgrliamegt House For any second delegate the rate of $675

National Institute for Governance Ing George ferrace _ applies. For a third and subsequent delegates

Phone 03 9667 0265 Parkes, Canberra ACT 2600 Australia a rate of $575 will apply. The conference rates

natcoord@unversitygovernance.edu.au  ACCOMMODATION do not include the cost of accommodation

CONFERENCE DINNER A number of block bookings have been or other incidentals including breakfasts.

A conference dinner will be held on made in Canbgrra for cgnfergnce delegates. coNFIRMATION OF

Tuesday night 10th October at The National 1€@s€ book via the registration form REGISTRATION

Museum of Australia from 7.30pm. The Quality Suites, Clifton on Northbourne Your registration will be acknowledged

ewening will include access to a number of Located on Northbourne Avenue and just  in writing with confirmation of your
the galleries during the pre dinner drinks. 300 metres from the Canberra CBD and closeequirements along with your official receipt.




